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Speaker Profile 
JC	Experience	
2017	-	JCI	APDC	Officer	
2017	-	NOM	Mainland	Affairs	Commission	Chairman	
2016	-	LOM	President		
2015	-	NOM	Director	(CD)		
2014	-	LOM	Advisor	
2014	-	TOYP,	Secretary	
2013	-	LOM	Vice	President	(Business	Affairs,	Mainland	and	InternaOonal	
Affairs)	
2012	-	LOM	Vice	President	(Leadership	Development)	
2011	-	LOM	Director	(Leadership	Development)	
2011	-	TOYP,	Sub-commiRee	Chairman	
		
Award	Judging	Experience		
2015	World	Congress	
2015	ASPAC	
2014	JCIHK	NaOonal	ConvenOon	
		
Awards	
2016	Most	Outstanding	Chapter	President	(91+	members)		
2016	Best	Chapter	of	the	Area	(91+	members)	(Merit)	
2016	Best	Long-term	Local	Community	Development	Program	
2016	Networker	Scheme	Gold	Level	
2011	Best	Corporate	CommunicaOon	Program	

Kenneth Yu 



Why Do I Write Bidbook ?




Only Reason to Write


WIN




“WIN” is The Result

Analysis	à		
Create	Project	à		
Form	OC	Team	à		
Launching	à	EvaluaOon	à		
Bidbook	!	WIN	!!	

What	is	missing	??


Ac?ve	Ci?zen	Framework


Happiness,	Recogni?on,	Growth…










Why you can WIN ??


IMPACT




What kind of IMPACT ?




Right 
Category


Unique 
Idea


Time Management 
& Manpower


Effective 
Presentation


Impactful




THE OVERALL STRATEGY


PREPARATION

PICK RIGHT 
CATEGORY


IDENTIFY 
COMPETITORS


Time 
Management 
& Manpower 




Read	this	before	Start	WriOng


•  To	read:	
•  JCI	Plan	of	AcOon	2017	
•  AcOve	CiOzen	Framework	
•  JCI	Mission	and	Vision	

•  Learn	the	POWER	Phrase	
•  “Mobilize	all	sectors	to	…	
•  “…to	create	sustainable	impact”




l  Category 

l  Requirement & Criteria 

l  Is it “JCIHK only” ? 

l  Your major competitors 

l  How to use the 

bidbook system ? 



Categories Available




THE OVERALL STRATEGY
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•  Project	you	have	done	
•  Chapter’s	overall	plan	

Your	selling	point




•  Don’t	make	wrong!!	
•  Fulfil	all	requirement?




THE OVERALL STRATEGY


PREPARATION

PICK RIGHT 
CATEGORY
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Time 
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& Manpower 






IDENTIFY YOUR COMPETITORS




http://www.uneplive.org/portal 




THE OVERALL STRATEGY


PREPARATION
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Time Management & Manpower


•  Stat 
• Deliver 
• Graphic 




