
Tips to LEAD a bidbook effectively





Tips #1: Write for a reason

• How to measure your Project/LOM 
success?

• How to measure your own growth?

• Project sustainability

• To WIN: there is no turning back

• To Management: It’s the best gift you 
can bring back to you buddies



Tips #2: To walk fast, walk alone;
to walk far, walk together

This Photo by Unknown Author is licensed under CC BY-SA-NC

Work Individually Work together

More focus Good atmosphere

More efficient Cheer up each other

May stuck in a thought 
loop

Discussion during 
writer’s block

Best for those who can 
work independently

Best to have a 
discipline master

https://courses.lumenlearning.com/wmopen-lifespandevelopment/chapter/putting-it-together-adolescence/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Tips #3: Prepare effectively

Q: How to serve a buffet?

A: One dish at a time.

This Photo by Unknown Author is licensed under CC BY-ND

https://dude4food.blogspot.com/2015/08/dads-world-buffet-plating-worlds.html
https://creativecommons.org/licenses/by-nd/3.0/


Tips #4: How a typical NC judge think?

Have I heard of this 
project?

If yes, was it an 
impactful project?

Let me dig for the 
numbers

Let me dig for the 
photos

This Photo by Unknown Author is licensed under CC BY-NC

https://www.pngall.com/solution-png/download/36791
https://creativecommons.org/licenses/by-nc/3.0/


Tips #5: Common misses

• An Unfinished bidbook (Bad Time management)

• Unreasonable figures (Suspicion of exaggeration)

• Repeat usage of same points/photos (Not enough 
content to support)

• Mismatch information/style/graphic

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://www.theretirementcafe.com/2017/07/katrina-fukushima-and-retirement-risk.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


Tips #6: 

Start NOW!

• What can you prepare now?

• Basic Information

• Study Award Manual

• Fine-tune your project

• Fill the missing link

• Pre-marketing

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/wooden-tile/d/do-it-now.html
https://creativecommons.org/licenses/by-sa/3.0/


Good Luck 🤓


