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REPORT TO THE GENERAL ASSEMBLY OF
THE 58th NATIONAL CONVENTION

FROM STRATEGIC PLANNING COMMITTEE CHAIRMAN
SENATOR GENE TANG

1. OBJECTIVE AND MAJOR GOALS

Scope of Work of Strategic Planning Committee (2023-2025)

This committee is to give short and long term strategies to JCI Hong Kong for the
betterment of the organization. The committee shall also provide advice when there
are critical issues being raised for consultation. There are various topics being raised
by National President Kenneth, some are being addressed below and some require
further discussion.

2. COMMITTEE STRUCTURE

It is my great pleasure to be appointed as the Chairman of the JCI Hong Kong
Strategic Planning Committee for Year 2023-2025 and I am glad to have the following
committee members:

2012 National President Senator Stanley Ng

2013 National President Senator Paul Wu

2014 National President Senator Johnny Kwan

2015 National President Senator Anthony Leung

2016 National President Senator Brian Kwan

2017 National President Senator Teresa Poon

2019 National President Senator Zenith Lin

2020 National President Senator Maric Cheng

2023 National President Senator Kenneth Yu (Ex-officio)

3. AREA REPORT

3.1 Management of JCI Hong Kong

3.1.1 Review the number of NEVP and NVP

The current number of NEVP and NVP constructing the National Board is
being discussed and we think that the number of 10 NVPs is adequate. The
number of 2 NEVPs is also being discussed that with the sharing workload
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of the NVPs, the number of NEVP is also adequate.

3.1.2 Review Role of NVP

NP Kenneth reports the benefits for the arrangement of having NVPs
taking solid role and responsibility for assigned area that the
events/projects/communication is smoother, effective and reduce the
workload of NEVPs, and the involvement of NVPs is higher. The
committee concur that it helps in fully utilizing our resources.

3.1.3 Evaluation the Section 88 status of LOMs

In the past few years, we have noticed that the Section 88 status of a few
LOMs were being removed. It might be due to the mis-communication
with Inland Revenue Department, and also the audited report issues. The
committee recommends NOM to trace the LOM status and work with
LOM President to solve any difficulties.

3.1.4 Town Hall

It is reported that one initiative that is launched - “Town Hall”, which
engaged LOMs members, by having the exchanging the events
information and pass the NOM message directly to LOMs P and board
members, which would engage LOM board members to value the
events/projects/JCIHK initiatives. The committee concur the effectiveness
and the benefit of transparency.

3.2 Public relations

3.2.1 Relationship between the Central/Local Government and JCIHK

The committee recommend that we shall not compete with other local
NGOs. Instead, we should excel our strength which is Internationalism and
promote “Hello, Hong Kong” to other countries’ JCI members which is
more important to Hong Kong after COVID-19.

3.2.2 Branding of JCIHK and TOYP

The branding of JCIHK, TOYP and LOM should be uplifted. The
committee recommend NOM and LOM to discuss on it further at
Development Forum and brainstorm what can be done.

3.3 Training Tool Kit for NOM and LOM

The training tool kit for 5-Stars training is proved to be effective in providing a
structured guidelines for the trainers. The committee shall further explore how
we structure the incoming training courses to facilitate our members’ growth in
term of competency in both project and chapter management.

3.4 Learn from other NOM
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It was discussed that in the past few years, we did not obtain good results for the
awards in ASPAC and World Congress, especially for the project awards. We
need to conduct root cause analysis of this situation (from project idea, project
impact, and even to re-think how NOM to boost up and raise the quality of the
infrastructure, e.g. re-adjust our JCIHK bid book mechanism, admission
requirements, and membership achievement, etc.).

3.5 Chamber Office

3.5.1 Current valuation

The current valuation of our JCIHK office is around HKD 40-48M as of
May’23. At the same time, the building shall require more maintenance
fee in near future due to deterioration. It may be the right timing to discuss
whether we would make a move. If we move to a new office, we should
find a bit bigger than the existing one and a bit newer one.

3.5.2 Property trend and worth to make a move?

PNP Brian has done some research and named two buildings which may
be suitable.
One is located in 888 LAI CHI KOK ROAD which is Grade A new
commercial building, another one is located in Ngau Tau Kok. It is
suggested to gather more information, e.g. the market price/situation, floor
size and the valuation in future and to be discussed in next meeting.

3.6 JCI Creed

The committee aware that a lot of LOM’s projects do not have the agenda for the
recital of JCI Creed. We strongly urge to promote our core value to the public
and a proper explanation of the Creed is essential.

4. OUTSTANDING TASKS

Nil

Senator Gene Tang
Strategic Planning Committee Chairman


