
 
 

NOM PROJECT BIDDING FORM 
 

Project Name:  

Bidding Chapter:  

Latest Membership Status: Full member Prospective 
member 

Senior member 

 
 

  

Project Chairman Nominated 
(with at least 2 years of JCI 
experience): 
(*Please kindly fill in NOM 
Project Chairperson 
Nomination) 

 

Proposed Event Date:  

Proposed Venue:  

Project Bidding Deadline:  JBM 1 / JBM 2 / JBM 3 * 
*Circle appropriate option. 
 
1.​ Please explain in detail the objectives, benefits, anticipated results, manpower and 

job description, plan of action (e.g. promotion, recruitment of participants, rules 
and regulations, etc.) which this project is to be carried out: 
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2.​ Proposed budget. Please kindly attach detailed budget prepared in accordance 

with NOM’s template 
Total Income  

Total Expense  

Balanced Budget / Profit / Loss*  

*Circle appropriate option. 
Should there be surplus from this project, the disposition of surplus will be 50% for National 
and 50% for hosting chapter(s). 
 
3.​ Proposed event fee 
Members / Chapters / Non-members / Others*:  

Members / Chapters / Non-members / Others*:  

*Circle appropriate option. 
 
4.​ Do you require subsidy from the National? If yes, the amount is      

_________________ 
 
5.​ Proposed number of attendance involved in this project is            

   _________________ 
 
6.​ If this proposal does not make an indication and the National Board so decides, 

will you agree to host this project jointly with another Chapter? 
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Yes / No*   (*Circle appropriate option) 
 
7.​ Do you intend to involve outside organization in the execution of this project?   
If yes, please state which one(s) and how: 
Organization(s): 
 
 
 
 
 
 
 
 
How is the cooperation executed? 
 
 
 
 
 
 
 
 

IMPORTANT NOTES 
Hosting NOM projects are encouraged to earn the bonus point of Efficiency Index. Each 

Chapter successfully bidding and hosting NOM project will be able to obtain 7 points in 

Efficiency Index (5 points for each Chapter if co-host). NOM Projects listed in NOM Calendar 

are open for bidding. The counting will only cover projects that have been carried out before 

30 November 2026. For submitting NC bidbook purpose, this score will only be updated for 

NOM projects if the project file is submitted on or before the NOM Joint Board Meeting in 

September 2025. The LOMs hosting those NOM projects should submit their project file 

within 45 days after the event in order to obtain points. Bonus point will be given to LOM after 

project file is received.  

 

Only full members should form the Organising committee members. 

 

Regarding profit and loss incurred in NOM projects, 50% of the profit for the project 
will be contributed to NOM while the remaining 50% of the profit will be borne by the 
co-hosting chapters in equal shares if it is a co-hosted project by two Chapters or 
more.  In case of any loss, LOM(s) should be responsible for all losses incurred. 
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Undertaking from the bidding Chapter 
We agree if the above bid is successful, contents of this bid entry shall constitute bidding 

documents between National and the hosting Chapter(s). 

 

Should we be awarded the hosting right of this project, we agree to follow the guidelines of 

usage of logo of hosting Chapter(s) and JCIHK stated in policy manual and JCI Corporate 

Identity Guidelines, return the project file, one set of project photos with narratives and the 

financial statement (with relevant supporting documents) to the National Board within three 

months after the evaluation meeting.  We also agree to submit a 500-word passage in 

English together with 3 photos for publication use within 2 weeks after the project finished. 

Signature of LOM President(s):  

Name of President(s):  

Chapter(s):  

Date:  

 

This nomination form should be submitted to National Secretary General. 
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